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Muc tiéu bai giang

Hiéu ERP la gi va vi sao doanh nghiép trién khai. Nam dudc vai troé ctia ERP trong quan ly ho so
. . thanh toan va bao cao.

Biét cach st dung ERP dé luu trir ching tu, phé Hinh thanh tu duy Kaizen s6 héa: lam viéc khoa
. duyét thanh toan, lap bao cao. . hoc, minh bach, hiéu qua.
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Tong quan vé ERP

ERP (Enterprise Resource Planning): Hé thong
quan tri tong thé doanh nghiép.

Tich hgp cac phong ban: Ké todn — Nhan su -
Mua hang - Kho - Ban hang.

Gilp di liéu tadp trung, minh bach, dé kiém soat.

@ .~ Tai HD Group: ERP dudgc trién khai cht yéu cho quan ly hé sa thanh todn & bao céo.
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Vai tro ERP trong quan ly ho sa thanh toan

C

Luu trir ching tu dién ta Phé duyét thanh toan online

héa dan, hgp déng, phiéu dé nghi » khéng that lac. Gidm doc/KE toan trudng duyét truc tuyén » nhanh &
minh bach.

@ &

Kiém soat quy trinh Giam rui ro sai sét/gian lan

ERP hién thi trang thai ting ho sa (dang chd - da duyét — Nnha cé dau vét (audit trail).

da thanh toan).

Vi du: H6 s6 thanh todn NCC » nhan vién upload du ching tu » hé théng bao thiéu/xot » tu ddng chuyén dén cap duyét.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

ERP trong quan tri bao cao

e Tu dbdbng tdng hgp so liéu tU ching tu goc.
e Xuat bdo cao:

o Dong tién theo ngay/tuan/thang.

o Bao cao cong ng NCC.

o Bdo cdo tinh trang ho sa thanh toan.

e Truc quan hda bang biéu dé -» Gidp quan ly
dé theo doi, ra quyét dinh nhanh.

T — ‘ 0 =
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Kaizen so6 hoa trong ERP

Cai tién lién tuc qua so hoa:

Chuan héa mau ho sa dién tu.
Checklist kiém tra ching tU ngay trén hé théng.

Ung dung chi ky s6 » khéng can giay ta.

Nhac viéc tu déng qua email/ERP khi hé sg dén han.

Van hoa Kaizen:

Moi Nhan vién chd dong nhap liéu dung - du - chuan.
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Lgi ich khi nhan vién su dung ERP

=13 Nhanhhon (\rc‘ An toan hon | 7 Minhbach hon

khéng phai chay gidy t8 qua dd liéu luu tr tap trung, khéng ai duyét, duyét ldc nao déu cod

nhiéu phong ban. mat chdng tu. VEt.

' C
r Tién Igi hon (¥ Chuyén nghiép hon

co thé tra clu, tai ho sd ngay ca
khi di cong tac.

tao hinh anh HD Group hién dai
- s6 hoda.
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Huéng dan nhan vién HD Group (thuc hanh)

01 02 03

Pang nhap ERP. Tao hd so thanh toAn méi = nhap  Dinh kém chiing tir scan/héa don
thoéng tin chi phi. dién tu.

04 05

GUi phé duyét — theo dbi trang thai xi ly. Xuat bao cao hd so minh da tao dé kiém tra.
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Thao luan & Kaizen Idea

e Ban thay kho khan nao khi ndp ho sc thanh todn trudc day?
e ERP giup ban giadi quyét ra sao?

e MOi nhan vién dé xuat 1y tudng cai tién dé quy trinh trén ERP dé han,
Nnhanh han.
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Thong diép két thac

“ERP khoéng chi la phan mém, ma la cbng cu s6 hda Kaizen giup
chung ta lam viéc minh bach, hiéu qua.”

“MOi nhan vién HD Group la mét mat xich, nhap liéu dung - duyét
dung - bdo cdo dung » ca hé théng van hanh tron tru.”
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